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Tim Kennedy – 507-420-1227,   Mark Lemke – 712-339-1848 
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__________

NOTE: Member Payments are to be mailed to: P.O. Box 47, Spirit Lake, IA 51360
__________

WINTER GARBAGE PICKUP: Continuing until Monday May 18, 2020, garbage will
NOT be picked up at member residences. All garbage must be placed in the dumpster to
be placed at the intersection of Linn Street and 214th Avenue. The dumpster will be
emptied on Monday of each week.   

__________

MINUTES –MONARCH COVE BOARD OF DIRECTORS
April 4, 2020

President Jim Benz called the meeting to order at 9:02 a.m. on Saturday, April 4, 2020.
Board members, officers, and Committee Chairs present were: Charles Tixier, Gladys
Shultz, Fred Shultz, Debbie Earleywine, Allan Sieck, Mark Lemke, Kristin Jacobi, Tim
Kennedy, Warren Vickery, Dan Bennett, Sandra Bowman, Don Hemphill and Jim Benz.
Also present was Eric Scheve, Paul Stensland, Jeremy Anderson and Virginia Perrin.
Because of the Covid-19 pandemic, in an effort to maintain social distancing pursuant to
the recommendation of the Centers for Disease Control, all participants in the Monarch
Cove Board of Directors meeting participated via telephone conference call.  

"
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"
President Benz asked for a motion to approve minutes of the December 14, 2019 meeting
of the Board of Directors.  Upon motion made by Warren Vickery and seconded by Dan
Bennett , the minutes of the December 14, 2019 Board of Directors meeting were
approved.

"

At the 4th Quarter 2019 Board of Directors Meeting President Jim Benz advised the Board
that he has been contacted by the Iowa Great Lakes Sanitary District about concerns over
water infiltration from the Monarch Cove sewer system into the Iowa Great Lakes
Sanitary District’s sewer system. The IGLSD said that on occasions in 2019 ground water
infiltration has so great that it has overloaded the pump station near Pike’s Point causing
waste water to backup into homes. The Board was advised by the IGLSD sump pumps
and gutters illegally connected to the sewer line have been a problem in the entire sanitary
district. Jim said that the IGLSD will begin testing Monarch Cove residences in the
Spring of 2020 to look for illegal sewer connections. The Board that was advised that if
the water infiltration problem is not corrected the IGLSD could require Monarch Cove to
repair or replace its sewer system. 

In an effort to work with the IGLSD, the Board agreed to provide the sanitary district
with the two videos that were taken in April and November, 2014, both prior to and
following the Monarch water project that show the Monarch Cove sewer system is
structurally sound. On December 15, 2019 Monarch Cove provided the IGLSD with
videos taken on April 30, 2014 prior to the start of the water project and on November 4,
2014 following the  completion of the Monarch Cove water project. Both videos were
reviewed by engineer, Justin Christensen. The first video showed three locations where
there were broken clay tiles. The second video showed that the broken tiles had been
repaired and that there were no other breaks in the sewer line caused during the sewer
project. 

In February 2020 Monarch Cove received a letter back from the IGLSD. The District’s
review of the two videos did not show any clay sewer tiles to be broken. The sanitary
district advised the Board that their review of the two videos provided by the Board
showed root hairs in the joints between the clay pipes. The IGLSD advised the board that
the sanitary district ordinance requires all sewer systems to be “gas tight and water tight”.
The IGLSD said that root hairs in the joints between the clay tiles shows that the Monarch
Cove sewer system is not “gas tight and water tight”. 

It is Monarch Cove’s position that as long none of the clay sewer tiles are broken, our
sewer system is structurally sound. Our clay tile sewer system was installed in the 1960's.
Monarch Cove has been advised by three engineers that as long as the sewer system is
maintained annually, our clay sewer tiles will have a life expectancy of well over 100
years.  Monarch Cove has been advised by engineers that the connection between all clay
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tiles will disintegrate over time and when this happens roots can enter the system at the
joint between the clay tiles. For this reason Monarch Cove has for over ten years annually
jet cleaned the entire sewer system and manually cuts out the roots in half of the sewer
system every other year.  

Because the IGLSD has the authority to require Monarch Cove to replace its sewer
system Monarch Cove is investigating the IGLSD concerns. Member, Charles Tixier, has
agreed to lead an investigation into whether ground water is infiltrating into our sewer
system and if so, what is the cause of the water infiltration. Charles is both an engineer
and an attorney. Charles will work with the engineer for our street project, Paul
Stensland. Charles began this investigation in early March, 2020. Among other things,
Charles was asked to advise the board whether the road project should be postponed. 

At the Board meeting on April , 2020 Charles gave the board his preliminary report on the
results of his investigation with recommendations on what should be done next. 

Charles’ report is attached to these minutes and made a part hereof. Each Monarch Cove
member is asked to read the report carefully.  Please send any questions you may have in
an email to Jim Benz. Either Jim or Charles will respond to your questions.  

Charles’ recommendations to the Board are as follows:

! Recommendation 1:  
" Street renovation project can proceed as in-situ repair methods are

available to correct any non-sewer inflows into the MCA sewer
system.

! Recommendation 2:   
" Develop an approach for dealing with homeowners who may be

inappropriately discharging sump pump into the sewer system.  We
will likely need to gain access to homes to determine and documents
the existence of sump pumps and the point of discharge for
interactions with IGLSD.

! Recommendation 3:  
" Proceed to engage IGLSD in discussions to test, identify and correct

any inflow defects into our sewer system through a cooperative and
multi-year effort. 

 
In addition to the above recommendations, Charles and Paul will measure the flow rate of
the discharge from both the lift station and from Methodist camp to check for ground
water.  
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"

Jim advised the Board that Monarch Cove qualifies for a USDA Rural Development loan.
Jim also told the board that interest rates on USDA loans is low. Jim said that until June
30, 2020 the interest rate will range from 1.875% to 2.375% with no fee. Jim advised the
Board that he expects USDA rates to drop when new rates are issues on July 1, 2020. 
Don Hemphill advised the Board that with a USDA loan, when the interest rate drops the
borrower will get the lower rate. Jim asked the Board that Monarch Cove authorize him to
work with the USDA office in Storm Lake to obtain a $50,000 draw down loan to be used
for the study of the Monarch Cove sewer system and for any remediation work that may
be necessary.  Jim said that with a draw-down loan Monarch Cove will only pay interest
on the amount of the loan that is used. Upon motion made by Jim Benz and seconded by
Allan Sieck, the board unanimously authorized Jim Benz to meet with the USDA to
obtain a draw-down loan in the amount of $50,000 at an interest rate not to exceed
2.375% , to be used to fund the study of the sewer system and any repairs of the sewer
system that may be necessary. 

"

Upon motion made by Sandy Bowman and seconded by Dan Bennett, the board
unanimously authorized the treasurer to pay $3,500 to Paul Stensland for work he has
done on the preliminary study of the sewer system.

"

The Monarch Cove Engineer, Paul Stensland, P.E., Bacon Creek Design, Inc and Jeremy
Anderson, P.E., area manager for Blacktop Service Company gave the Board an update
on the status of the street project. After discussion it was the consensus of the Board that,

! Because no private member work will be done until after the social distancing
restrictions recommended by the Centers for Disease Control have been removed;

! Because no member of Monarch Cove will be needed to supervise the street repair
project; and 

! Because the street repair crew will not come into contact with any member of
Monarch Cove during the street project.  

there is no reason for Monarch Cove to postpone the street repair project. 

Page 4 of  9



"

The following is a summary of the presentation by Paul Stensland, P.E., and Jeremy
Anderson, P. E., to the Board:  

! Paul said that construction is considered an essential service by the State of
Iowa for the purposes of the Covid -19 restrictions.

! Concrete work on the Monarch Cove Street Project will begin around the
middle of April.  

! Asphalt work will begin around the 1st of May. 

! The asphalt work will begin near the lake and work its way up to 214th Ave.

! The construction crew will seek no contact with Monarch Cove residents.

! Monarch Cove residents should seek no contact with the construction crew.

! Private member work will not begin until mid-summer, assuming the social
distancing requirements have been lifted. 
" No estimates for private member work will be done until the social

distancing restrictions have been lifted.  

! Jeremy Anderson, P.E., area manager for Backtop Service Company, will
be in charge of the Monarch Cove street project. 

! If any member of Monarch Cove feels they need to speak with or otherwise
contact Jeremy Anderson during the project you are not to seek Jeremy out.
" You are to contact Jim Benz on his cell phone, 712-540-2126

- Jim will call Jeremy with your question or concern. 

! Only if it is an emergency you may contact Jeremy on his cell phone, 712-
261-4165.

!  Around the middle of April, 2020 the Monarch Cove Street project will
begin with the concrete work which includes the concrete curb and gutters
provided for in the plan, two storm inlets and two pipes on four streets.

! Backtop Service Company will start the asphalt work around May 1, 2020.
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! Asphalt work will start with 3" patching followed by the 1 & 1/2 inch
overlay of all the streets and then the backfill of gravel and dirt along the
overlay on all streets.

! The asphalt overlay will place asphalt wedges on the paved driveways and
paved parking to match the grade.

! Jeremy anticipates the asphalt work will take about two weeks, assuming no
weather delays. 

! Jeremy will place construction cones to keep residents off the new overlaid
asphalt (normally overnight). 

! As of April 4, 2020 there are 15 member private work requests.

! Private member work will not begin until mid-summer, assuming the social
distancing restrictions have been lifted by then.

! No estimates for private member work will be done until mid-summer,
assuming the social distancing restrictions have been lifted by then.
" If the social distancing restrictions have not been lifted by mid-

summer, estimates for private work will be done when the social
distancing restrictions have been lifted.

! There are 5 grinding requests included in the 15 private member work
requests. This grinding work will be done with the overlay asphalt work. No
contact with the 5 owners who requested grinding will be necessary. 
" Paul will review the 5 private grinding requests for construction with

Jeremy since they were bid with the project.

! The Blacktop Service Company asphalt crew that will do the Monarch Cove
project is working in the four county area around the lakes all summer and
into the fall, so it will be possible for the private member work to be done
when the social distancing restrictions have been lifted. 
" One of the projects Blacktop Service Company is doing is the

overlay of Highway 86 south of Vicks Corner in the fall of 2020. 

! Because of the size of our streets and the detailed construction plans
prepared by our engineer, Paul Stensland, Jeremy has requested that the
inspection will be done by Paul.
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" Paul Stensland will do the necessary inspection and will make round
trip trips to the site for project inspection. Paul will limit contact to
only Jeremy and/or his foreman/subcontractor foreman. 

" Paul will walk the project with Jeremy, following social distancing
restrictions, to explain the construction plan intent and discuss
problems that can occur.

! Paul estimates it will take a minimum of 3 round trips to inspect the project.
Paul does not anticipate that he will need to make any overnight trips. 

! Paul will be paid his hourly fee for his inspection work; in addition he will
be reimbursed by Monarch Cove for his expenses that are connected with
the inspections, such as gas, mileage and food. 

! Paul said that any change orders that will increase the cost of the project
will be brought to the attention of the Monarch Cove Board of Directors so
that they can be approved by Monarch Cove.

! Paul stated that he is working on a change order with Jeremy that should
reduce the cost of the project by $5,000. 
" This change order should be finalized by mid-April, 2020. 

! Paul said there will be a punch list and/or final review of the project which
will need to be done after the completion of the project due to social
distancing restrictions. 
" The final review will be done mid-summer, assuming the social

distancing restrictions have been lifted by then.
# If the social distancing restrictions have not been lifted

by mid-summer, the final review will be done when the
social distancing restrictions have been lifted.

"

After discussion the Board directed Jim Benz to contact Town & Country Disposal
Service and tell them that because our street project will begin around May 1, 2020 we
will need to keep the dumpster at the intersection of Linn Street and 214th Ave until
Monday May 18, 2020.  

"
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"

Monarch Cove Treasurer and Finance Committee Chairman, Fred Shultz, presented the
Board with the financial report for the period December 15, 2019 through March 27,
2020. After further discussion and upon motion by Tim Kennedy and seconded by Debbie
Earleywine, the board approved the financial report. 

"

Many members have expressed concern to the Board about those members who will be
returning to Monarch Cove after spending time away from Monarch Cove. The Board of
Directors has been specifically asked for the its position on whether members should self
quarantine for 14 days when they arrive back in Monarch Cove.  

After discussion, it is the position of the Board that members should follow the guidance
of those whose expertise is public health.  The following is a link to a You-Tube video
presented by Dr. Zach Boras, a doctor with Lakes Regional Healthcare and Dickinson
County Public Health: https://www.youtube.com/watch?v=wK8MVV5_ZfE   Dr. Boras’
strong recommendation is that those who come to Okoboji from outside the area self-
quarantine for 14 days. The Monarch Cove Board of Directors concur with Dr. Boris’s
recommendation.  

"

It was moved by Kristin Jacobi and seconded by Allan Sieck that the meeting be
adjourned. The motion was approved.  

The meeting adjourned at 11:33 am. 

Gladys Shultz, Secretary
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ANNOUNCEMENTS

"

Member Deaths

! Muriel Nelson passed away on Sunday, March 22, 2020.  
! Don S. Grotewold passed away on Wednesday, January 29, 2020. 
! Ray Macrander died Thursday, January 30, 2020

"

If you have an email address that we do not have, please send it to Jim Benz,
jlb.law@mchsi.com, so that your email address can be added to the Monarch Cove group
email list.

"

WINTER GARBAGE PICKUP: Continuing until Monday, May 18, 2020 garbage will
NOT be picked up at member residences. All garbage must be placed in the dumpster to
be placed at the intersection of Linn Street and 214th Avenue. The dumpster will be
emptied on Monday of each week.   

"

Please note that all payments must be mailed to our booking service at: P.O. Box 47,
Spirit Lake, IA 51360.  If you send your payments to the Monarch Cove mailing address
there will be a delay of over a week in having your payment posted. You will also be
increasing the postage costs for Monarch Cove. 
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